LCFF Budget Overview for Parents

Local Educational Agency (LEA) Name: Diego Valley East Public Charter
CDS Code: 37681630137109

School Year: 2021-22

LEA contact information:

Lindsay Reese

Area Superintendent

principal@diegovalleyeast.org
(619) 870-0608

School districts receive funding from different sources: state funds under the Local Control Funding
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of

funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based
on the enrolliment of high needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2021-22 School Year

Projected Revenue by Fund Source
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This chart shows the total general purpose revenue Diego Valley East Public Charter expects to receive in
the coming year from all sources.

The total revenue projected for Diego Valley East Public Charter is $5,375,432, of which $4,281,614 is
Local Control Funding Formula (LCFF), $621,387 is other state funds, $379,244 is local funds, and




$93,187 is federal funds. Of the $4,281,614 in LCFF Funds, $844,030 is generated based on the
enrollment of high needs students (foster youth, English learner, and low-income students).



LCFF Budget Overview for Parents

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school
districts must work with parents, educators, students, and the community to develop a Local Control and
Accountability Plan (LCAP) that shows how they will use these funds to serve students.

Budgeted Expenditures in the LCAP
$ 5,230,000
$ 5,210,000
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This chart provides a quick summary of how much Diego Valley East Public Charter plans to spend for
2021-22. It shows how much of the total is tied to planned actions and services in the LCAP.

Diego Valley East Public Charter plans to spend $5,206,739 for the 2021-22 school year. Of that amount,
$5,134,669 is tied to actions/services in the LCAP and $72,070 is not included in the LCAP. The budgeted
expenditures that are not included in the LCAP will be used for the following:

Our independent study program implements a personalized learning experience for all students,
including English learners, low income, Foster Youth, and Special Education students that is carefully
designed to address their unique academic and socio-emotional needs. To serve our At-Promise and
highly mobile population, expenditures are budgeted for, but not limited to, teacher and staff salaries and
benefits, student interventions, curriculum development, professional development, materials, hardware
and software. Not included in the LCAP are the following:

* audit fees

* legal expenses

Increased or Improved Services for High Needs Students in the LCAP for the 2021-22
School Year

In 2021-22, Diego Valley East Public Charter is projecting it will receive $844,030 based on the enroliment
of foster youth, English learner, and low-income students. Diego Valley East Public Charter must describe
how it intends to increase or improve services for high needs students in the LCAP. Diego Valley East
Public Charter plans to spend $844,030 towards meeting this requirement, as described in the LCAP.



LCFF Budget Overview for Parents

Update on Increased or Improved Services for High Needs Students in 2020-21

Prior Year Expenditures: Increased or Improved Services for High
Needs Students

O Total Budgeted Expenditures for
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This chart compares what Diego Valley East Public Charter budgeted last year in the Learning Continuity

Plan for actions and services that contribute to increasing or improving services for high needs students

with what Diego Valley East Public Charter estimates it has spent on actions and services that contribute
to increasing or improving services for high needs students in the current year.

In 2020-21, Diego Valley East Public Charter's Learning Continuity Plan budgeted $220,346 for planned
actions to increase or improve services for high needs students. Diego Valley East Public Charter actually
spent $212,641 for actions to increase or improve services for high needs students in 2020-21.

There was no negative impact to actions and services as a result of not spending $7,705 in 2020-2021.
High needs students were able to receive their full services, such as tutoring, one-on-one with their
teacher, counseling services and student retention services.



Annual Update for Developing the 2021-22 Local Control and
Accountability Plan

Annual Update for the 2019-20 Local Control and Accountability Plan Year

LEA Name Contact Name and Title Email and Phone
Diego Valley East Public Charter Lindsay Reese principal@diegovalleyeast.org
Area Superintendent (619) 870-0608

The following is the local educational agency’s (LEA’s) analysis of its goals, measurable outcomes and actions and services from the
2019-20 Local Control and Accountability Plan (LCAP).

Annual Update for Developing the 2021-22 Local Control and Accountability Plan Page 1 of 44
Diego Valley East Public Charter
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Goal 1

Increase student retention.

State and/or Local Priorities addressed by this goal:

State Priorities: Priority 1: Basic (Conditions of Learning)

Priority 5: Pupil Engagement (Engagement)

Priority 6: School Climate (Engagement)
Local Priorities:

Annual Measurable Outcomes
Expected

Metric/Indicator

* Retention rate

* Attendance rate

* Dropout rate

* Suspension rate

* Expulsion rate

* Facilities Inspection Results

19-20

School Facilities rating is Exemplary (Priority 1)

The retention rate will increase (Priority 5)

The attendance rate will be 85% or higher (Priority 5)
The dropout rate will decrease (Priority 5)

The suspension rate will be low (Priority 6)

The expulsion rate will be low (Priority 6)

Annual Update for Developing the 2021-22 Local Control and Accountability Plan
Diego Valley East Public Charter

Actual
2019-2020 Data Mostly LP 1-7

Goal Met: Retention was 70.88%

Goal Met: Attendance was 90.74%

Goal Not Met: Dropout (Non-Completer) increased to 18%
Goal Met: Suspension Rate was 0%

Goal Met: Expulsion Rate was 0%

Goal Met: Facilities were in Good Condition
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Expected Actual

Baseline

2018-19 Baseline LP1-7:
Retention: 76.80%
Attendance: 79.63%
Dropout: 12%
Suspension Rate: 0%
Expulsion Rate: 0%
Facilities: Good Condition

Actions / Services

Planned Budgeted Actual

Actions/Services Expenditures Expenditures
These actions are principally directed towards meeting the needs of the  C|assified, SRS, Tutors and Classified, SRS, Tutors and
unduplicated student population because in our experience these others LCFF 79,593.00 others LCFF 89,772.00
students have the greatest risk for poor attendance which leads to loss . ) - .
of credit. The actions & services listed below will result in improved Certificated Counseling LCFF Certificated Counseling LCFF
expected outcomes listed above for all students and in particular the 14,587.00 13,859.00
unduplicated student population: Materials, Supplies LCFF Materials, Supplies LCFF

1,069.00 1,944.00

Increase instructional access through additional staff services, tutors, Transportation LCFF 1,426.00 Transportation LCFF 6,886.00

etc.
Student Retention Services personnel will provide intervention.

Increase academic and social/lemotional support services through
additional counseling staff.

Establish an integrated intervention/incentive system.

Provide transportation assistance.

Provide an intervention and support program for English Learners: Professional Development LCFF  Professional Development LCFF
10,139.00 3,793.00
Annual Update for Developing the 2021-22 Local Control and Accountability Plan Page 3 of 44
Diego Valley East Public Charter


http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#AUActions

Planned
Actions/Services

Provide professional development for certificated and classified staff to
implement intervention programs for EL/RFEP.

Purchase materials, hardware, and software for EL intervention
program

Small group teachers and labs for ELL, ELA, and mathematics

Provide an effective educational program:

The foundation of an effective educational program is Highly Qualified
Teaching staff.

The support staff is required to maintain an effective educational
program.

A standards-based curriculum in all required areas of study is essential
to maintain an effective educational program.

Professional development for certificated and classified staff through
conferences, training, workshops, or Professional Learning
Communities models.

Educational materials are required to maintain an effective program.

Safe and secure facilities are required to maintain an effective
educational program.

Annual Update for Developing the 2021-22 Local Control and Accountability Plan
Diego Valley East Public Charter

Budgeted
Expenditures

Materials, Hardware and Software
LCFF 1,103.00

Certificated salaries and benefits
LCFF 64,963.00

Certificated Salaries and Benefits
LCFF 102,712.00

Classified and Benefits LCFF
36,860.00

Curriculum Development LCFF
2,377.00

Professional Development LCFF
27,897.00

Materials, Hardware, Software
LCFF 17,137.00

Facilities LCFF 150,336.00

Actual
Expenditures

Materials, Hardware and Software
LCFF 1,406.00

Certificated salaries and benefits
LCFF 61,716.00

Certificated Salaries and Benefits
LCFF 178,572.00

Classified and Benefits LCFF
14,454.00

Curriculum Development LCFF
810.00

Professional Development LCFF
56,662.00

Materials, Hardware, Software
LCFF 85,970.00

Facilities LCFF 183,979.00
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Goal Analysis

A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers,
and staff.

During the 2019-2020 school year, the staff was trained on multiple occasions in trauma-informed practices which increased the
social-emotional support for all students. Resource allocation in this particular action saw growth in retaining students and being able
to provide the needed resources for students during the time of distance learning. In addition, intervention supports were provided to
unduplicated youth. These interventions are evident by the ELL students improving their NWEA scores in reading by 11 RIT points
and 1 RIT points in math. Due to the effective educational program, students are provided with a program tailored to each student's
needs. For students who needed further retention support, the student retention support and the school counselors were involved in
working alongside the teacher to determine the necessary support to re-engage the student and increase attendance. The school
counselors worked very closely with foster and homeless youth and the student retention support worked closely with all unduplicated
youth. Through this collaborative effort, the attendance has increased for all students by 11.11%.

A description of the successes and challenges in implementing the actions/services to achieve the goal.

For the 2019-2020 school year there were significant challenges the school faced in increasing student retention. The school data
shows that 70.88% of students were retained and DVE’s attendance rate was met with a rate of 90.74%. The non-completer rate
increased to 18%. However, 0% of DVE students were suspended or expelled, and the facilities were in good condition. Data from our
student survey showed that students were having difficulty in staying motivated and finding a quiet place to work on their coursework
at home. Due to COVID-19, the in-person component of the program was severely impacted. DVE quickly adapted to distance
learning to keep students engaged in the program. Overall, the actions to implement this goal remained intact even when the non-
completer rate increased. The success for DVE included student retention, increasing the social-emotional support for students
through providing staff with trauma-informed professional development, and ensuring all students were instructed by highly qualified
staff. The challenge the school faced was having the non-completer rate increase.
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Goal 2

Increase credit completion.

State and/or Local Priorities addressed by this goal:
State Priorities: Priority 1: Basic (Conditions of Learning)

Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 5: Pupil Engagement (Engagement)

Local Priorities:

Annual Measurable Outcomes
Expected

Metric/Indicator

* Credit completion rate

* Properly credentialed teachers, correctly assigned teachers,
and vacancies.

* English Learner reclassification rate

* Graduation rate

19-20

Increase number of credits completed (Priority 4)

100% highly qualified staff (Priority 1)

Increase English Learner reclassification rate (Priority 4)
Graduation rate increases (Priority 5)

Baseline

2018-19 Baseline LP1-7:

Credit completion rate: 2.16

HQT percentage: 100%

English Learner reclassification rate: 0%
Graduation rate: 100%

Annual Update for Developing the 2021-22 Local Control and Accountability Plan
Diego Valley East Public Charter

Actual
2019-2020 Data LP1-7

Goal Met: Credit completion rate: 2.98
Goal Met: HQT percentage: 100%

Goal Not Met: English Learner reclassification rate: 2% below CA
Average of 14%

Goal Not Met: Graduation rate: 68.46% (Internal)
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Actions / Services

Planned
Actions/Services

Increase academic and social/emotional support services for Foster
Youth, Low Income and English Learners:

Read 180 teachers or literacy teachers.

Increase academic and social/lemotional support services through
additional counseling staff.

Increase instructional access through additional staff services, tutors,
etc.

Establish an integrated intervention/incentive system.
Read 180 programs and materials.

Provide transportation assistance.

Provide an intervention and support program for English Learners and
Redesignated FEP:

Lab and small group teachers for EL, ELA, and mathematics.
EL Lead Teacher and Regional Support.
EL tutor support and clerical support.

Provide professional development for certificated and classified staff to
implement intervention programs for ELL/RFEP.

Purchase materials, hardware, and software for the ELL intervention
program.

Annual Update for Developing the 2021-22 Local Control and Accountability Plan
Diego Valley East Public Charter

Budgeted
Expenditures

Certificated salaries and benefits
LCFF 164,202.00

Classified wages and benefits
LCFF 32,849.00

Materials, Hardware, Software
LCFF 2,442.00

Transportation LCFF 2,772.00

Certificated salaries and benefits
LCFF 144,912.00

Classified wages and benefits
LCFF 8,834.00

Professional Development LCFF
22,561.00

Materials, Hardware, Software
LCFF 236.00

Actual
Expenditures

Certificated salaries and benefits
LCFF 155,996.00

Classified wages and benefits
LCFF 37,050.00

Materials, Hardware, Software
LCFF 3,112.00

Transportation LCFF 13,384.00

Certificated salaries and benefits
LCFF 137,670.00

Classified wages and benefits
LCFF 9964.00

Professional Development LCFF
8,439.00

Materials, Hardware, Software
LCFF 301.00
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Planned
Actions/Services

Provide an effective educational program:

The foundation of an effective educational program is Highly Qualified
Teaching staff.

The support staff is required to maintain an effective educational
program.

A standards-based curriculum in all required areas of study is essential
to maintain an effective educational program.

Professional development for certificated and classified staff through
conferences, training, workshops, or Professional Learning
Communities models.

Educational materials are required to maintain an effective program.

Safe and secure facilities are required to maintain an effective
educational program.

Local Benchmarks and assessments for ELA, mathematics, science,
and social science.

Goal Analysis

Budgeted
Expenditures

Certificated Salaries and benefits
LCFF 446,575.00

Classified wages and benefits
LCFF 56,519.00

Curriculum Development LCFF
11,018.00

Professional Development LCFF
135,194.00

Facilities LCFF 152,239.00

Materials, Hardware, Software -
including assessments LCFF
34,549.00

Actual
Expenditures

Certificated Salaries and benefits
LCFF 776,403.00

Classified wages and benefits
LCFF 22,163.00

Curriculum Development LCFF
3,750.00

Professional Development LCFF
274,597.00

Facilities LCFF 186,308.00

Materials, Hardware, Software -
including assessments LCFF
173,320.00

A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers,
and staff.

Funds for moving to distance learning were not included in the 2019-2020 LCAP. To ensure all students were able to complete their
coursework, all students were given a computer and hotspot when needed. In addition to providing students with the necessary
technology, students were provided with greater access to tutors. Tutors extended their hours and helped assist students through their
Annual Update for Developing the 2021-22 Local Control and Accountability Plan Page 8 of 44
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credit challenges. Due to this, students were able to complete more credits. The extended tutoring hours were not included in the
2019-2020 LCAP. Even with the additional tutoring support, the reclassification rate was far below the state average. Distance
learning made it challenging for seniors to complete their coursework in the allotted time. DVE is hopeful these seniors will complete
their graduation requirements by June.

A description of the successes and challenges in implementing the actions/services to achieve the goal.

Due to the impact of COVID-19 and moving to distance learning, DVE encountered many obstacles in increasing credit completion.
DVE met their credit completion goal with 2.98 and 100% of the students were served by highly qualified teachers. However, DVE did
not meet the English Learner Reclassification rate of 2% nor the graduation rate of 68.48%. Students stated the biggest obstacle to
completing and submitting credits was being able to schedule and manage their time effectively. DVE worked to overcome the
obstacles to completing and submitting credits while in distance learning by providing students with a computer and hotspot. The staff
was trained on how to instruct and receive credits via the internet instead of in-person. Unduplicated youth were given the option of
working onsite to receive face-to-face instruction during scheduled appointments. A strength for DVE was that the school quickly
adjusted to serving students through a distance learning model, providing students with a variety of options for completing credits. Due
to this, DVE was able to meet a portion of the goals, while maintaining integrity to the program. A challenge for DVE was to get seniors
to complete their necessary credits to earn their high school diploma. However, by the end of this year, DVE anticipates these seniors
will graduate and be successful in their post-secondary pursuits.

Annual Update for Developing the 2021-22 Local Control and Accountability Plan Page 9 of 44
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Goal 3

Improve computer literacy/basic computer skills through completing an online course, using online resources embedded in curriculum.

State and/or Local Priorities addressed by this goal:
State Priorities:

Priority 7: Course Access (Conditions of Learning)

Priority 8: Other Pupil Outcomes (Pupil Outcomes)

Local Priorities:

Annual Measurable Outcomes
Expected

Metric/Indicator

* Online course completion
* Online course enroliment
* Online course availability

19-20

Online course completion rate will increase (Priority 8)
Online course enrollment will increase (Priority 8)
Online course available (Priority 7)

Baseline

2018-19 Baseline LP1-7:

Online course completion rate will increase: 51.43%
Online course enrollment will increase: 105

Online course available: 100%

Actions / Services

Planned
Actions/Services

Increase academic and social/lemotional support services for Foster
Youth, Low Income and English Learners:

Annual Update for Developing the 2021-22 Local Control and Accountability Plan
Diego Valley East Public Charter

Actual
2019-2020 Data LP1-7

Goal Met: Online course completion rate will increase: 55.71%
Goal Not Met: Online course enrollment will increase: 70

Goal Met: Online course available: 100%

Budgeted
Expenditures

Actual
Expenditures

Certificated and Benefits LCFF
41,369.00

Certificated and Benefits LCFF
39,302.00
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Planned
Actions/Services

Lab and small group teachers for the Online program.

Increase academic and social/emotional support services through
additional counseling staff.

Increase instructional access through additional staff services, tutors,
etc.

Establish an integrated intervention/incentive system.

Online programs and materials, including computers and mobile
devices.

Provide transportation assistance.

Provide an intervention and support program for English Learners and
Redesignated FEP:

EL tutor support and clerical support.

Provide professional development for certificated and classified staff to
implement intervention programs for ELL/RFEP.

Purchase materials, hardware, and software for EL intervention
program.

Provide an effective educational program:

Annual Update for Developing the 2021-22 Local Control and Accountability Plan
Diego Valley East Public Charter

Budgeted
Expenditures

Classified and Benefits LCFF
7,710.00

Materials - incentives LCFF
1,985.00

Materials, Hardware, Software
LCFF 2,679.00

Transportation LCFF 713.00

Classified and Benefits LCFF
2,088.00

Professional Development LCFF
23,731.00

Materials, Hardware, Software
LCFF 709.00

Certificated and Benefits LCFF
137,017.00

Actual
Expenditures

Classified and Benefits LCFF
8,696.00

Materials - incentives LCFF
3,609.00

Materials, Hardware, Software
LCFF 3,414.00

Transportation LCFF 3,443.00

Classified and Benefits LCFF
2,355.00

Professional Development LCFF
8,877.00

Materials, Hardware, Software
LCFF 903.00

Certificated and Benefits LCFF
238,214.00
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Planned
Actions/Services

The foundation of an effective educational program is Highly Qualified
Teaching staff.

The support staff is required to maintain an effective educational
program.

A standards-based curriculum in all required areas of study is essential
to maintain an effective educational program.

Professional development for certificated and classified staff through
conferences, training, workshops, or Professional Learning
Communities models.

Safe and secure facilities are required to maintain an effective
educational program.

Educational materials are required to maintain an effective program.

Goal Analysis

Budgeted
Expenditures

Classified and Benefits LCFF
53,324.00

Curriculum Development LCFF
1,944.00

Facilities LCFF 47,575.00

Materials, Hardware, Software
LCFF 10,918.00

Professional Development LCFF
283,977.00

Actual
Expenditures

Classified and Benefits LCFF
20,910.00

Curriculum Development LCFF
662.00

Facilities LCFF 58,222.00

Materials, Hardware, Software
LCFF 54,772.00

Professional Development LCFF
576,795.00

A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers,

and staff.

DVE requires all students to complete a basic CTE course as one of their graduation requirements. Resources have been allocated to
provide each student with a computer. Individual computer resources were not allocated in the 2019-2020 LCAP. By providing a
computer, students can complete the required course, in addition to the opportunity to complete a CTE or core course online.
Resources were allocated to ensure the staff was all highly qualified and that professional development was provided to increase

trauma-informed practices.

A description of the successes and challenges in implementing the actions/services to achieve the goal.

During the 2019-2020 school year, DVE was able to improve student’s computer literacy through completing an online course and
using online resources that were embedded in the curriculum. For students completing an online course, the goal was met with

Annual Update for Developing the 2021-22 Local Control and Accountability Plan
Diego Valley East Public Charter
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55.71% of students completing a course, and the number of students enrolled in an online course increased to 70. In addition, the goal
was met for 100% of students being able to access an online course. Due to COVID-19 and distance learning, all students were
provided with a computer, and for those students, without the internet, a hotspot was provided. Since students now have access to a
computer at home, DVE anticipates more students will be interested in taking and completing an online course. One challenge DVE
faced with online course completion was that not all students had access to a computer at home. Due to distance learning, that
challenge has been eliminated since all students now have a computer to complete their schoolwork. One success is that all the
curriculum is now accessible online, and the coursework has embedded online resources.

Annual Update for Developing the 2021-22 Local Control and Accountability Plan Page 13 of 44
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Goal 4

Improve college and career readiness.

State and/or Local Priorities addressed by this goal:

State Priorities: Priority 2: State Standards (Conditions of Learning)
Priority 7: Course Access (Conditions of Learning)

Local Priorities:

Annual Measurable Outcomes

Expected Actual
Metric/Indicator 2019-2020 Data LP1-7
* CTE and CRS enrollment
* Individual Learning Plans Goal Met: Increase the number of students enrolling in Career
* Core and ELD courses developed Tech Ed or Basic CTE courses: Pro skills 198 and CTE 4

19-20 Goal Met: Individual Learning Plans have CTE: 90%

Increase common core or ELD courses completed (Priority 2)
Increase the number of students enrolling in Career Tech Ed or
Career Ready Skills courses (Priority 7)

All students have Individual Learning Plans (Priority 8)

Goal Met: Implementing state academic standards: 3.72

Baseline

2018-19 Baseline LP1-7:

Increase the number of students enrolling in Career Tech Ed or
Basic CTE courses: 539

Individual Learning Plans have CTE: 90%

Implementing state academic standards: 3.36

Annual Update for Developing the 2021-22 Local Control and Accountability Plan Page 14 of 44
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Actions / Services

Planned
Actions/Services

Increase academic and social/emotional support services for Foster
Youth, Low Income and English Learners:

Lab and small group teachers for the CTE program.

Increase academic and social/lemotional support services through
additional counseling staff.

Increase instructional access through additional staff services, tutors,
etc.

Establish an integrated intervention/incentive system.
CTE program and materials.

Provide transportation assistance.

Provide an intervention and support program for English Learners and
Redesignated FEP:

ELL tutor support and clerical support.

Provide professional development for certificated and classified staff to
implement intervention programs for ELL/RFEP.

Purchase materials, hardware, and software for EL intervention
program.

Provide an effective educational program:

Annual Update for Developing the 2021-22 Local Control and Accountability Plan
Diego Valley East Public Charter

Budgeted
Expenditures

Certificated and Benefits LCFF
75,087.00

Classified and Benefits LCFF
13,895.00

Materials - incentives LCFF
3,588.00

Materials, Hardware, Software
LCFF 4,885.00

Transportation LCFF 4,515.00

Classified and Benefits LCFF
3,775.00

Professional Development LCFF
14,372.00

Materials, Hardware, Software
LCFF 709.00

Certificated and Benefits LCFF
182,284.00

Actual
Expenditures

Certificated and Benefits LCFF
71,335.00

Classified and Benefits LCFF
15,672.00

Materials - incentives LCFF
6,523.00

Materials, Hardware, Software
LCFF 6,225.00

Transportation LCFF 21,800.00

Classified and Benefits LCFF
4,258.00

Professional Development LCFF
5,376.00

Materials, Hardware, Software
LCFF 903.00

Certificated and Benefits LCFF
316,914.00
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Planned
Actions/Services

The foundation of an effective educational program is Highly Qualified
Teaching staff.

The support staff is required to maintain an effective educational
program.

A standards-based curriculum in all required areas of study is essential
to maintain an effective educational program.

Professional development for certificated and classified staff through
conferences, training, workshops, or Professional Learning
Communities models.

Safe and secure facilities are required to maintain an effective
educational program for the CTE program.

Educational materials are required to maintain an effective program.

Personalized Learning Plan credit completion rate based on a wide
course of study using standards-aligned instructional materials.

Goal Analysis

Budgeted
Expenditures

Classified and Benefits LCFF
140,069.00

Curriculum Development LCFF
1,080.00

Professional Development LCFF
64,378.00

Facilities LCFF 133,210.00

Materials, Hardware, Software
LCFF 15,547.00

Actual
Expenditures

Classified and Benefits LCFF
54,926.00

Curriculum Development LCFF
368.00

Professional Development LCFF
130,760.00

Facilities LCFF 163,020.00

Materials, Hardware, Software
LCFF 77,994.00

A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers,

and staff.

Resources were adequately allocated to ensure all DVE students received an Individual Learning Plan, were instructed by a highly
qualified teacher, and completed coursework aligned to the California State Standards. Although additional school counselors were
not added to the program, every senior will meet with one to develop a post-secondary plan aligned to each students’ goals.

A description of the successes and challenges in implementing the actions/services to achieve the goal.

DVE students upon enroliment complete a basic CTE course, have CTE courses included in their Learning Plans, and complete
courses aligned to the California State Standards. A strength for DVE is that all three metrics for this goal were met for improving the
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college and career readiness for students. Regardless of distance learning or instructing students face-to-face, students are provided
with a rigorous and challenging academic program that is appropriate for each student’s skill level. Students meet with their school
counselor and teacher to ensure the student is completing the courses that will set them on a path to success upon graduation. While
completing coursework in the distance learning format, student survey results state that time management was their biggest barrier to
completing work. A challenge for DVE is continuing to improve the types of online coursework students can complete that are aligned
with student interest. DVE prides itself in aligning the postsecondary goals of students to the California State Standards and California

graduation requirements.
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Goal 5

Increase stakeholder involvement.

State and/or Local Priorities addressed by this goal:

State Priorities: Priority 3: Parental Involvement (Engagement)

Priority 6: School Climate (Engagement)
Local Priorities:

Annual Measurable Outcomes
Expected

Metric/Indicator

* Stakeholder participation data
* Client Survey Results

* Evidence of Communication

19-20

Stakeholder involvement will increase (Priority 3)

Survey data will reveal high satisfaction (Priority 6)

School communication will support engagement (Priority 3)

Baseline

2018-19 Baseline LP1-7:

Stakeholder involvement will increase: 500 Participated in
Conferences/Orientation

Survey data will reveal high results: 98% Feel Safe, 99% Feel
Connected

School communication will support engagement: ELAC/PAC 20
participants

Annual Update for Developing the 2021-22 Local Control and Accountability Plan
Diego Valley East Public Charter

Actual
2019-2020 Data LP1-7

Goal Met: Stakeholder involvement will increase: There were over
347 Conferences/Orientations

Goal Met: Survey data will reveal high results: 98% Feel Safe,
99% Feel Connected

Goal Met: School communication will support engagement:
ELAC/PAC participants 12
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Actions / Services

Planned Budgeted Actual
Actions/Services Expenditures Expenditures
Establish partnerships and engage in outreach to the community Classified wages and benefits Classified wages and benefits
through community liaison and staff outreach. LCFF 12,287.00 LCFF 4,818.00
Materials LCFF 1,727.00 Materials LCFF 8,664.00

Development of a calendar of events. ) i
Contracted Services - Contracted Services -

Communications LCFF 60,906.00 Communications LCFF 58,799.00
Communicate scheduled events.

Open House and Award nights.

Collect stakeholder input as measured by an annual survey. Develop
baseline completion data.

Communications of program.

Communication outreach and translation services in primary language Classified wages and benefits Classified wages and benefits
by staff. LCFF 12,369.00 LCFF 13,951.00

Transportation LCFF 1,427.00 Transportation LCFF 6,890.00
Transportation for those in need.

Goal Analysis

A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers,
and staff.

Quarterly, DVE meets with families through PAC/ELAC meetings. During these meetings, feedback is garnished, in addition to
annually surveying families to determine areas of growth, strength, and school climate. Resources have been allocated to provide
translation services for PAC/ELAC, family conferences, IEP meetings, etc.... The community liaison works with the community to
provide families with the resources they have expressed are needed. For those organizations that provide resources, classes, or other
beneficial resources a partnership is developed through an MOU.
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A description of the successes and challenges in implementing the actions/services to achieve the goal.

During the 2019-2020 school year, DVE faced many challenges due to distance learning. However, a success was that stakeholder
involvement increased with the ability for families and other stakeholders to attend meetings and awards nights virtually. DVE met all
three goals for increasing stakeholder involvement which included having more virtual family conferences and orientations, continuing
to provide all stakeholders a safe and connected school environment, and improving ELAC/PAC participation. DVE met with families
quarterly for ELAC/PAC meetings. Unduplicated youth and their families met with the school counselor and/or English Language
Learner instructor for support and were provided the necessary resources when needed. Family surveys informed DVE that the
school-home communication is going well, and the families are looking forward to the school opening full-time to in-person instruction.
DVE quickly adapted to distance learning to ensure all stakeholders were provided the quality of communication and meetings that
were expected onsite but were now held virtually instead. A challenge at the beginning of distance learning was being able to connect
and provide the necessary resources for all families. However, DVE quickly worked to provide resources to families in need.
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Annual Update for the 2020-21 Learning Continuity and Attendance Plan

The following is the local educational agency's (LEA's) analysis of its 2020-21 Learning Continuity and Attendance Plan (Learning
Continuity Plan).

In-Person Instructional Offerings

Actions Related to In-Person Instructional Offerings

Total Estimated
Description Budgeted Funds éCtual _ Contributing
xpenditures
The school has prepared for possible in-person learning by $24,000 $34,770 No
purchasing cleaning supplies, HVAC filters, and protection materials
(including plexiglass, and PPE). Upgraded cleaning is essential for
safety. Our data shows that most of our students learn better with
face-to-face engagement.
School supplies and materials to support student coursework. $5,000 $27,979 Yes

A description of any substantive differences between the planned actions and/or budgeted expenditures for in-person instruction and
what was implemented and/or expended on the actions.

In-person instruction occurred for unduplicated youth throughout the time of distance learning with scheduled 30-minute appointments.
English Language Learners and students with IEPs were able to schedule longer appointments when needed. DVE monitored the
state and county phases and when the phases were allowed, all students were able to schedule 30-minute in-person appointments.
Since in-person one-on-one instruction and tutoring were available during distance learning for unduplicated youth and all students
depending on the state and county phases, protective materials and upgraded cleaning supplies were purchased and were essential
for in-person instruction.

Supplies were purchased for in-person instruction for unduplicated youth. These supplies included paper resources for Xeroxing credit
packets and other materials for students to complete their coursework on-campus. Care packages were put together to send home for
low-income, foster youth, and homeless students when the student came in for their in-person appointments.
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Analysis of In-Person Instructional Offerings

A description of the successes and challenges in implementing in-person instruction in the 2020-21 school year.

Upon closure to the DVE campus due to COVID-19, the school administration immediately began preparing for in-person instruction.
These preparations included purchasing cleaning supplies, HVAC filters, and protection materials (including plexiglass, and PPE). The
site was set up to allow for social distancing and the county and state guidelines for reopening were strictly followed. In addition, when
the school opened, the school was cleaned regularly throughout the day to ensure the safety of all stakeholders. Upon reopening,
unduplicated youth were the schools’ primary focus for in-person instruction. However, all students could attend with strict 30-minute
appointment timeslots. Many unduplicated youth and students with IEPs took advantage of coming onsite for in-person instruction. As
the phases changed within San Diego County, the site would open or close to all students. Unduplicated youth and students with IEPs
continued to be supported with in-person instruction. The number of staff members working onsite also changed depending on the SD
County phase. Supplies were purchased to support the students who were coming onsite for instruction. Those supplies included
printing materials for credit packets and support materials, textbooks, and writing supplies. Students who were more successful at
completing their coursework with a physical credit packet instead of an online version could come onsite to pick up their class
supplies. Based on student survey results the teachers are providing clear instructions and support during distance learning. Families
stated they appreciated allowing their student(s) to attend school for scheduled in-person appointments during distance learning. Staff
also felt that the online tools and delivery of instruction were going well. DVE is looking forward to increasing the amount of in-person
instruction by the end of the 2020-2021 school year. The school recognizes most students perform better, attend school more
regularly, and complete more coursework when the students attend in-person.

Overall, the successes DVE experienced were in preparing to reopen by purchasing the necessary cleaning and protective materials,
and by being able to open to offer in-person instruction consistently to the unduplicated youth. The challenges the school faced were
being shifted in and out of the different SD County phases and the implications those shifts had on in-person attendance. The students
who attend DVE, perform better with in-person instruction and all students were not able to always access this during the COVID-19
pandemic.
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Distance Learning Program

Actions Related to the Distance Learning Program

Total Estimated

Description Budgeted Funds Actual _ Contributing
Expenditures

To ensure that our students have equal access we purchased $50,971 $26,640 Yes
computers and hot spots to allow for distance learning. These devices

will continue to be purchased to ensure all students are able to

access the curriculum and further their learning. By making these

purchases, students were able to connect with their teachers and

complete their schoolwork. We are purchasing 280 hotspots for

students.

Students needed additional tutoring support. Due to this, the tutoring $2,000 $3,000 Yes
program increased their hours of support and improved their practices

through professional development. Professional development

included learning trauma informed practices, and how to use Kami.

Additional hours for staff to help implement our outreach and $10,000 $10,000 Yes
academic programs for English Language Learners, low-income,
foster youth, and homeless students.

A description of any substantive differences between the planned actions and/or budgeted expenditures for the distance learning
rogram and what was implemented and/or expended on the actions.

All students were provided access to coursework through a digital model during distance learning. This was possible by providing
each student with a computer and a hotspot if the internet was not available in the student’s home. All newly enrolled students were
provided a computer upon enroliment. Since all students and staff had computer and internet access, students were able to
communicate with their teacher or tutor to complete their required coursework. During the time of distance learning, tutoring hours
expanded from early in the morning to late in the evening. The expansion in hours allowed more students to get support on their
coursework and complete their credits in a timelier manner.

Professional development was provided in several areas, which included trauma-informed practices and the use of online tools such
as Kami. By providing professional development in trauma-informed practices, the tutors and staff were better equipped for handling a
student's social-emotional needs. In addition, the staff was able to determine resources either onsite or in the community when
needed. Since all coursework and instruction was moved to a digital platform, the staff and tutors were trained on multiple ways of
delivering instruction and how coursework could be completed digitally. Kami was the main tool used by students for completing their
coursework online. Kami allows for students, teachers, and tutors to work collaboratively. Students can digitally complete their
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packets, while the teacher and tutor can provide the student with feedback. Kami has been a very successful tool for students to
complete their credit packets online.

Unduplicated youth have been provided with additional hours to connect with their teachers. Teachers have expanded their hours of
instruction for English Language Learners and students with IEPs. These additional hours have allotted these subgroups of students
with the resources needed to complete their coursework. Students with IEPs had the lowest percentage of credits lost compared to all
other students who attend DVE. All unduplicated youth were supported in their academic pursuits, in addition to any resources they
may need outside of school. DVE worked diligently to ensure all students received the necessary resources and supports to be
successful inside and outside of school.

Analysis of the Distance Learning Program

A description of the successes and challenges in implementing each of the following elements of the distance learning program in the
2020-21 school year, as applicable: Continuity of Instruction, Access to Devices and Connectivity, Pupil Participation and Progress,
Distance Learning Professional Development, Staff Roles and Responsibilities, and Support for Pupils with Unique Needs.

DVE recognized that to provide an adequate distance learning program, the school would need to provide each student with a
computer and hotspot when needed. Also, all newly enrolled students are provided a computer and hotspot if a computer and the
internet are not available in their home. DVE finds this an area of success in being able to mobilize, deliver, and purchase enough
computers and hotspots to support students in their learning. Survey results from families and students stated that distance learning is
going about what was expected and the stress level is relatively the same. Prior to distance learning, students completed their work
through credit packets. Upon moving to distance learning, credit packets were converted to editable credits that could be completed
using Kami or another platform while the student-teacher engaged in online instruction. Students-teachers were able to collaborate
during the instructional process to ensure rigorous coursework and credits were completed. Completed student work is shared with
their teacher and an operations staff member through Google Docs. Instead of students having onsite appointments with their
teachers, the students had online appointments. Students were provided the same services as they would receive onsite. For
example, if a student needed tutoring support, that occurred online instead of in-person one-on-one. SGI courses occurred via a
Google Classroom instead of onsite. In addition, DVE has developed COVID-19 specific elective courses to provide students with
choice and voice during this time of distance learning to help them express their journey. These elective credits range from a social-
emotional curriculum to supplemental material that aligns with the core curriculum.

DVE had many successes in the distance learning model which included providing students with the adequate technology to complete
their coursework and receive instruction, mobilizing quickly to convert the curriculum online, and providing the staff with the necessary
professional development to ensure the teachers felt confident delivering instruction through an online platform.

A challenge for DVE was maintaining participation and adequate progress for all students. Although DVE had student retention
supports, student attendance and work completion decreased during the pandemic.
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Pupil Learning Loss

Actions Related to the Pupil Learning Loss

Total Estimated
Description Budgeted Funds Actual _ Contributing
Expenditures
Virtual Tutors to provide support in ELA, ELD and Mathematics $46,000 $65,000 Yes
Diagnostic Testing for students through NWEA $5,375 $3,600 Yes

A description of any substantive differences between the planned actions and/or budgeted expenditures for addressing pupil learning
loss and what was implemented and/or expended on the actions.

To assist in mitigating the amount of learning loss by all pupils, virtual tutors were available for academic support. The virtual tutors
were available Monday — Sunday from 8 am — 11 pm. With the expansion in hours and days of the week, students were provided the
additional supports that were necessary during distance learning. Regardless of hours/days of the week, students were supported in
their learning.

DVE utilizes the NWEA MAP diagnostic assessment in reading and math. This assessment is used to determine course placement
and measure growth. Students are assessed upon enrollment and at regular intervals thereafter. During distance learning, all students
showed growth in their reading and math by 5 and 3 RIT points respectively, and English Language Learners showed growth in
reading by 11 and math by 1 RIT points. These growths can be attributed to all the additional supports DVE provided to all students,
especially unduplicated youth.

Analysis of Pupil Learning Loss

A description of the successes and challenges in addressing Pupil Learning Loss in the 2020-21 school year and an analysis of the
effectiveness of the efforts to address Pupil Learning Loss to date.

DVE students complete supplemental and diagnostic assessments to track growth and establish a more comprehensive picture of
individualized student needs. Students attending DVE participate in NWEA MAP testing, llluminate assessments, and credit-based
mastery assessments.

The NWEA MAP assessment is one of the most widely used norm-referenced assessments in the nation, providing schools with
critical information on student instructional readiness through the utilization of the RIT scale. DVE utilizes these scores for academic
planning and appropriate placement in intervention and other curricular options. Additionally, students are assessed and reassessed
at selected intervals throughout the year to track skill growth. During distance learning, DVE’'s NWEA scores increased in reading and
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math by 5 and 3 RIT points, respectively. English Language Learners showed an increase in 11 RIT points in reading and 1 RIT points
in math. DVE considers this a tremendous success in student growth during distance learning.

While taking into consideration the targeted credit deficient and recovered student dropout population, DVE believes the
implementation of virtual tutoring was pivotal in providing students with support in completing their online coursework. Virtual tutors
were available to support students from early in the morning into the late hours of the night. This flexibility in times a student could
access a tutor allowed more students to turn in online credits than if the hours were restricted to the times of day the school was open.

A challenge DVE faced for pupil learning was maintaining the same number of credits completed by all students and unduplicated
youth. Each category showed a credit completion loss ranging from 66.7% for low-income students to 29.9% for students with IEPs.
This is an area of growth and a goal for the 2021-2022 LCAP.
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Analysis of Mental Health and Social and Emotional Well-Being

A description of the successes and challenges in monitoring and supporting mental health and social and emotional well-being in the
2020-21 school year.

DVE participated in several professional development opportunities to further the staff’s training in the TREC ACE’s trauma-informed
model which focuses on the foundational themes of relationships, compassion, mindfulness, equity, inclusion, and growth mindsets.
Also, before distance learning, much of the staff became mental health first-aid certified. These professional developments and
certifications allowed the staff to monitor and provide supports to students with greater depth during their weekly appointments. If
further supports were needed, the school counselor, school psychologist, and/or site administration were utilized to assist the student
and family find the needed resources in the community. Being a trauma-informed school is a strength for DVE.

Students and families were surveyed multiple times throughout distance learning. The results from the surveys were used to
determine and diagnosis potential needs for students and families. Supports that were determined from survey results and teacher
feedback were providing food for families, shelter options, substance abuse resources, parenting teen supplies, and any other
services/resources the students may need to be successful during distance learning. DVE has a strong connection to the community
and considers this an area of strength.

For DVE students who currently receive mental health services designated in their IEP, the school psychologist continued to provide
all services virtually. The school psychologist monitored student progress and well-being and will take appropriate measures to
increase services or supports when they have determined a student is struggling or is in crisis.

A challenge for DVE was diagnosing the needs of students who were disengaged from the program. Using the student resource
supports by making home visits helped for some students.

Analysis of Pupil and Family Engagement and Outreach

A description of the successes and challenges in implementing pupil and family engagement and outreach in the 2020-21 school year.

Students who were disengaged were supported through a 3-tiered intervention process. Tier-1 consisted of a preventative meeting
between the teacher, student, and parent/guardian. Within these meetings, the team determined what was keeping the student from
completing the work and what support the school could provide to the family. Tier-2 consisted of an Attendance Intervention Meeting
between the teacher, student, parent/guardian, and student retention support (SRS). This type of meeting discusses the same items
as in tier-1 but adds the support of the SRS. The SRS has additional resources that can support the student. For example, the SRS
can make additional phone calls home and can drop off work at the student’s home. Tier-3 consists of the SRS doing a home visit.
These visits are typically made for students who are unresponsive to phone calls and other forms of communication home. The SRS
will visit the home to ensure the student and family are doing well, remind the student about attending school, and provide any
supports the student and family need to be successful. DVE considers these tiered meetings a success as the retention of students
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has increased by 6.3% from 2019-2020 to the 2020-2021 school year. DVE would like to see the percent of students retained increase
for the next school year.

Analysis of School Nutrition

A description of the successes and challenges in providing school nutrition in the 2020-21 school year.

DVE believes well-nourished students promote a positive learning environment. DVE believes hungry students will not be in the
optimal state of mind to learn if they are lacking a basic need for food. Therefore, DVE had nutritional food and drinks readily available
to students during school hours when students return to onsite instruction. During remote learning, students were able to drive by to
pick up food at the site and were able to pick up food at several community partners. In addition, a student resource page was
developed to house all the locations throughout the community where free meal pickups were available. The community liaisons and
school counselors worked to diligently find all the resources available to students and families.

DVE was able to provide students with food daily during school hours. Outside of school hours, students were provided with
community resources to obtain the needed food and other resources they may need. This is a strength for DVE. A challenge was
getting resources to students and families who lacked transportation to get to the school site and/or the available community
resources. To mitigate some of that challenge home visits could be made to those families in need and nutritional resources could be
delivered to them in person.
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Additional Actions and Plan Requirements

Additional Actions to Implement the Learning Continuity Plan

Total Estimated

Section Description Budgeted Funds Actual . Contributing
Expenditures

Pupil Engagement and | Student Retention Support personnel to help with $36,000 $36,000 Yes
Outreach reengagement

Distance Learning Additional Professional Development such as Frist $5,000 $3,595 Yes
Program (Distance Aid Mental Health and Trauma Informed Practices

Learning Professional in a COVID setting.

Development)

School Nutrition Nutrition when school reopens or as needed. $20,000 $2,242 Yes
Distance Learning HOPE Program and supplies for students who are $40,000 $34,585 Yes

Program (Supports for | parenting
Pupils with Unique
Needs)

A description of any substantive differences between the planned actions and budgeted expenditures for the additional plan
requirements and what was implemented and expended on the actions.

The school did not have any substantive difference between planned actions and budgeted actions. Any unspent funds were directed
toward meeting students’ needs for tutoring, as well as the programs described below.

DVE had several professional development opportunities to further the staff’'s knowledge in trauma-informed practices. The training
ensures that all staff build relationships that are compassionate, mindful, done so with equity and inclusion, and are set with a growth
mindset. The training has provided the staff with different ways to approach students and families.

Throughout distance learning, students were provided with several opportunities for obtaining food. Students could come on-campus
to pick up food or go to one of the community locations provided on the student resource page. Food bags were put together at
different times throughout the year for families to pick up and some were delivered to students’ homes.

The HOPE Program gathered supplies for parenting students. Those supplies included food, diapers, places to receive healthcare,
and general assistance for caring for their child. The school had online support groups and the community liaison worked with
community organizations to gather any necessary supplies the school or students needed to care for their child.

Annual Update for Developing the 2021-22 Local Control and Accountability Plan Page 30 of 44
Diego Valley East Public Charter



http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#AdditionalActions
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#AdditionalActions

As a team, DVE shows tremendous success in ensuring all students are provided with the necessary resources they need to be
successful in school. Whether that be providing food, resources for a student’s child, or being informed on the most up-to-date trauma-
informed practices. An area DVE would like to see growth in is increases the number of students retained in the program. Although
there was an increase of 6.3%, the school would like to see that increase next year.

Overall Analysis

An explanation of how lessons learned from implementing in-person and distance learning programs in 2020-21 have informed the
development of goals and actions in the 2021-24 LCAP.

DVE was able to have limited in-person instruction throughout the distance learning time in accordance with state and county
guidelines. The school learned from implementing a distance learning program how effective a collaborative effort can be to meeting a
students’ academic and social-emotional needs. DVE believes that the teamwork between the teachers, tutors, school counselors,
and student retention supports, helped increase the amount of student engagement and improve the retention from last year to this
year. DVE will keep these strategic actions, supports, and services in the LCAP moving forward. The school will include improving
retention and attendance as a critical action for student success in the LCAP.

The Learning Continuity Plan implementation produced some mixed results, as outcomes data shows. On one hand, students
demonstrated academic growth through their NWEA reading and math RIT scores; but on the other hand, the credit completion
outcomes remained significantly less during the pandemic than before the campus closed.

Health and safety considerations are DVE’s primary focus when putting together our school re-opening plan.

Distance learning was and still is a viable option for the students moving into next year. DVE has learned best practices for supporting
students in a distance learning model and improvements to the model are ongoing. Maintaining a rigorous, supportive program for all
students is of great importance.

Monitoring and supporting mental health and social-emotional well-being is of top priority to DVE. Maintaining connections with
students and families to ensure they are being provided with the necessary resources for a healthy mental and social-emotional state
is extremely important to be able to attend school and be productive in the community.

Engaging pupils and families were a success for DVE. At the end of 2019-2020, the retention rate was 72.3% and now the current
retention rate is 78.6%. That is a 6.3% increase. This is due to the teamwork between the teachers, tutors, school counselors,
student retention supports, and support staff.
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An explanation of how pupil learning loss continues to be assessed and addressed in the 2021-24 LCAP, especially for pupils with
uniqgue needs.

Performance outcome data for English Language Learners reveal significant gaps in their reclassification rate. The English Language
Learners will need additional support in their coursework and would benefit from an ELL Tutor or Paraprofessional. DVE understands
the impact of strategic instructional supports on English Language Learner’s success.

Foster youth showed a significant decline in the number of credits that were completed during the 2020-2021 school year. This group
declined by 66.7% from the 2019-2020 school year. One reason could be this subgroup has a low number of students compared to
the all-student group. Regardless, this population needs additional supports moving into the 2021-2022 school year. The school
counselor and student retention support will be utilized to ensure the foster youth students are being adequately supported for
success.

Credit completion for low-income students declined by 58.1% for the 2020-2021 school year. This is in line with the all-student group
with a decline of 56.5%. DVE’s student population is primarily low-income. The tiered supports for retaining students would be of
greatest use for this subgroup.

Although special education students declined the least in their credit completion, the rate at which this subgroup completed ELA and
math courses was the lowest. This subgroup would benefit from a SPED Tutor or Paraprofessional. With additional supports, this
subgroup would be able to complete their core ELA and math courses more quickly.

A description of any substantive differences between the description of the actions or services identified as contributing towards
meeting the increased or improved services requirement and the actions or services implemented to meet the increased or improved
services requirement.

The Learning Continuity Plan was implemented with the primary objective of meeting the needs of each student group, during the
pandemic crisis. DVE was able to spend funds that were principally directed at providing students the attention from trained personnel
who could help each student complete their coursework. For example, tutors for academic support and/or student retention services to

reengage absent students.
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Overall Analysis of the 2019-20 LCAP and the 2020-21 Learning Continuity and
Attendance Plan

A description of how the analysis and reflection on student outcomes in the 2019-20 LCAP and 2020-21 Learning Continuity and
Attendance Plan have informed the development of the 21-22 through 23-24 LCAP.

Student outcomes data from the latest LCAP and the Learning Continuity and Attendance Plan have demonstrated that three main
areas must be addressed as goals and actions for the new 2021-2024 LCAP. The challenge of the pandemic required DVE to respond
quickly to reengage students via a distance-learning platform. One critical focus of the program was to improve the performance of the
disengaged students. DVE identified early on, which students were not completing their schoolwork, and interventions were
immediately put into place to increase support to these students. From learning period 10 last year to the end of the first semester this
year, the school realized a 67.93% increase in students completing schoolwork. In general terms, that is over 125 students were re-
engaged from last year to the current. This is due to the collaborative teamwork between the teachers, tutors, and school counselors.

LCAP Goal 1 is to increase academic performance and LCAP Goal 2 is to increase students’ skills for college and career-readiness.
The development of both goals was informed by data from the LCP. Learning continued, via a distance learning model, implemented
with strategic supports such as tutors, student retention services, and trauma-informed trained teachers. Student grades for English
Language Arts were monitored and averaged 81.64%. The average grades for math courses this first semester for all students was
82.51%, with English Language Learners performing at 83.50%, and special education students performed at 78.29%. The students
were successful in improving their NWEA reading and math RIT scores from last year to this year. Overall, the students realized a
growth of 3 RIT points in math. This is significant because the difficultly of learning math in a distance learning setting is tremendous.
The reading scores grew by 5. The English Language Learners realized growth in math by 1 and in reading scores by 11 RIT points.
DVE believes this is due to the dedication of the teachers and tutors towards meeting the essential academic needs of the students.
All staff has high expectations and professional relationships that go a long way to helping students learn, even during difficult
circumstances. The first area of concern is closing the credit completion gap between a normal Learning Period in 2019, which was
3.54, before the pandemic and campus closures, and the current credit completion rate, which is 1.54. This is a gap of 2 credits for the
all-student group, which describes a 56.5% decline. For English Language Learners, the decrease is 59.7%. The decline is 58.1% for
low-income, 66.7% for foster youth, and 29.9% for special education students. These are critical metrics for DVE to improve on
throughout the school year, because ensuring that students graduate on time is central to the mission. The next area of concern is to
provide targeted assistance to English Language Learners. The reclassification rate was 2%, far below the state average of 14%. DVE
will need to have actions that address the specific requirements for reclassification like grades in ELD, NWEA scores, and
performance on the ELPAC. With the success DVE has seen with a tutoring program, DVE knows tutoring support can help make a
difference in the academic lives of English Language Learners. An additional area of concern is to help students complete their core
subject courses in ELA, ELD, and math more quickly. Because DVE is a DASS independent study program, the students take courses
in alignment with their academic plan. Students have flexibility in when they start their coursework and when they complete their
course. Students were monitored on their progress this year, specifically in ELA, ELD, and math. Of those students who started their
math class in the fall semester, 21.24% had finished by LP 7. This percentage will likely double to 42.48%, by the end of the year. For
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students enrolled in ELD courses, only 0% of students completed their course. The significance to DVE is that the data may be
pointing to another gap where ELL students are completing courses at a slower pace than other groups. DVE is likely to add this to the
actions within the LCAP. For English Language Arts courses, 21.77% of students completed their course by the end of the fall
semester, and the remaining students should finish by June.

LCAP Goal 3 is to increase student retention and was informed by data from the LCP. Another area of concern is student attendance.
The expectation as a DASS independent study school is to have an attendance rate of 85% or higher each Learning Period.
Attendance data for all students in 2019-2020 was 72.28%. The current attendance rate is 85.70%. This is an increase of 13.42%.
LCAP Goal 3 now has new actions to support attendance and retention
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Instructions: Introduction

The Annual Update Template for the 2019-20 Local Control and Accountability Plan (LCAP) and the Annual Update for the 2020-21
Learning Continuity and Attendance Plan must be completed as part of the development of the 2021-22 LCAP. In subsequent years,
the Annual Update will be completed using the LCAP template and expenditure tables adopted by the State Board of Education.

For additional questions or technical assistance related to the completion of the LCAP template, please contact the local COE, or the
California Department of Education’s (CDE’s) Local Agency Systems Support Office by phone at 916-319-0809 or by email at
Icff@cde.ca.gov.

Instructions: Annual Update for the 2019-20 Local Control and Accountability Plan
Year

Annual Update

The planned goals, state and/or local priorities, expected outcomes, actions/services, and budgeted expenditures must be copied
verbatim from the approved 2019-20 Local Control and Accountability Plan (LCAP). Minor typographical errors may be corrected.
Duplicate the Goal, Annual Measurable Outcomes, Actions / Services and Analysis tables as needed.

For each goal in 2019-20, identify and review the actual measurable outcomes as compared to the expected annual measurable
outcomes identified in 2019-20 for the goal. If an actual measurable outcome is not available due to the impact of COVID-19 provide a
brief explanation of why the actual measurable outcome is not available. If an alternative metric was used to measure progress towards
the goal, specify the metric used and the actual measurable outcome for that metric.

Identify the planned Actions/Services, the budgeted expenditures to implement these actions toward achieving the described goal and
the actual expenditures to implement the actions/services.

Goal Analysis

Using available state and local data and input from parents, students, teachers, and other stakeholders, respond to the prompts as
instructed.

e |f funds budgeted for Actions/Services that were not implemented were expended on other actions and services through the end
of the school year, describe how the funds were used to support students, including low-income, English learner, or foster youth
students, families, teachers and staff. This description may include a description of actions/services implemented to mitigate the
impact of COVID-19 that were not part of the 2019-20 LCAP.
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Describe the overall successes and challenges in implementing the actions/services. As part of the description, specify which
actions/services were not implemented due to the impact of COVID-19, as applicable. To the extent practicable, LEAs are
encouraged to include a description of the overall effectiveness of the actions/services to achieve the goal.

Instructions: Annual Update for the 2020-21 Learning Continuity and Attendance

Plan

Annual Update

The action descriptions and budgeted expenditures must be copied verbatim from the 2020-21 Learning Continuity and Attendance
Plan. Minor typographical errors may be corrected.

Actions Related to In-Person Instructional Offerings

In the table, identify the planned actions and the budgeted expenditures to implement actions related to in-person instruction and
the estimated actual expenditures to implement the actions. Add additional rows to the table as needed.

Describe any substantive differences between the planned actions and/or budgeted expenditures for in-person instruction and
what was implemented and/or expended on the actions, as applicable.

Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe
the successes and challenges experienced in implementing in-person instruction in the 2020-21 school year, as applicable. If in-
person instruction was not provided to any students in 2020-21, please state as such.

Actions Related to the Distance Learning Program

Annual Update for Developing the 2021-22 Local Control and Accountability Plan

In the table, identify the planned actions and the budgeted expenditures to implement actions related to the distance learning
program and the estimated actual expenditures to implement the actions. Add additional rows to the table as needed.

Describe any substantive differences between the planned actions and/or budgeted expenditures for the distance learning
program and what was implemented and/or expended on the actions, as applicable.

Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe
the successes and challenges experienced in implementing distance learning in the 2020-21 school year in each of 